
 

 

 

 

 

 

 

Design & Developing an Educational Growth Mindset Game 

An Exploration of the Project 
Management Process 

Lynn Werre 

EME 6235 

Professor: Dr. Lisa Anderson 

University of South Florida 

December 4, 2020 

 

 

 



Design & Developing an Educational Growth Mindset Game 

1 
 

 

 

 

Introduction 
 

The goal of this project is to create an educational video game 
which will teach elementary school students the importance of 
having a growth mindset in order to thrive in their academic careers, 
as well as in other aspects of their lives. The game will approach the 
topic on two fronts: (1) to teach the students what a growth mindset 
is and how to cultivate it and (2) to help students internalize activities 
and thought patterns which would help a growth mindset become 
almost second nature as a result of continuous game play. The game 
must be fun, while also delivering on its educational goals. 

I will be acting in the role as the Project Manager for the design and 
development of the growth mindset game. As such, it will be my 
responsibility to acquire and manage the necessary resources, 
including human resources.  

Resources 
 

My team will consist of several video game designers, video game 
developers, graphic artists, sound professionals, Instructional 
Designers, and Educational and Motivational Consultants. See 
Appendix B for an infographic featuring Key Performance Indicators 
for each team. 

In addition, we will need one license per developer for Construct 3, 
the game authoring system we will be using to create the game. 
Designers will each need a license for the full Adobe Photoshop 
Creative Suite. 

Project Plan   

We will be using a scrum-like process which will run in two-week 
sprints. A retrospective will be held at the end of each two-week 
sprint in order to thoroughly examine what went right, what went 
wrong, and how to better approach similar challenges in the future. 
See Appendix C for the project schedule. 

Scope Creep   

Changes will be categorized based on the potential impact they will 
have on existing programming. Change requests will be made using 
the form in Appendix D. 

 

 

   Impact Statement 
• • • 

Most video game 
designers and developers 
are visual thinkers. With 
this in mind, I aimed to 
innovate many mundane 
processes to make them 
more visually engaging.  

One of the ways in which 
I accomplished this was 
to create a visual timeline 
of the different tasks and 
when they need to be 
completed. I also 
created an infographic 
job aid to help the 
designers and developers 
keep track of what 
comes next in the 
process of creating an 
educational video game.   

See Appendix for charts 
and infographics 
detailing various ways I 
transformed our project 
management process. 
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Storage  

All artifacts will be stored in the cloud (most likely amazon web server) for documentation and 
future reference. 

Post-Mortem Detailing 
 

After closing the project, which will consist of delivering products to clients and making sure 
that artifacts are properly archived, I will lead a project post-mortem session where we will 
focus on the following questions:  

(1) Did we deliver what was asked for on budget and on time?  

(2) Did this project accomplish what it was created to accomplish? If not, why not?  

(3) Were there challenges in the process which could be improved for the next project?   
If yes, what and how could these processes be improved?  

(4) Are there tools that did not exist at the onset of the project which could be used to 
improve processes, communication, or delivery? What kind of training would be 
needed to implement those tools for future projects? 
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Appendix A: Transformation Chart 
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Appendix B: Key Performance 
Indicators 
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Appendix C: Project Schedule 
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Project Change Order Request 
 

Project name: 

 

 

Requested by:       Date: 

  

 

Request name:      Request number: 

  

 

Change description: 

 

 

Change reason: 

 

 

Impact of change: 

● Scope:  

Appendix D: Change Management 
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● Budget:  
● Timeline:  
● Resourcing:  
● Communications:  
● Other:  

 

Proposed action: 

 

 

Associated cost: 

 

 

Approved by:       Date: 
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Appendix E: Process Overview 
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